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c
k
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f 

c
o

m
m

u
n
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a

t
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n
 b

e
t
w

e
e
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h
e
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o

m
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o
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o
a

r
d

/
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/
A
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s
 r

e
g
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r
d

in
g

 

t
h

e
 d

e
s
ir

e
d

 s
k

ills
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n
d

 c
o

m
p

e
te

n
c
ie

s
 o

f p
o

te
n

t
ia

l c
a

n
d

id
a

t
e

s
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a
d

d
it

io
n

, t
h

e
 B

o
a

r
d

 a
n

d
 S

O
/
A

C
s
 s

o
m

e
t
im

e
s
 s

t
r
u

g
g

le
 to

 r
e

a
c
h

 

c
o

n
s
e

n
s
u

s
 o

n
 w

h
a

t
 t

h
e

y
 n

e
e

d
 a

n
d

 d
o

 n
o

t
 h

a
v
e

 a
n

 e
ffe

c
t
iv

e
 w

a
y

 to
 

c
o

m
m

u
n

ic
a

te
 to

 t
h

e
 N

o
m

C
o

m
 if c

u
r
r
e

n
t
 a

p
p

o
in

t
e

e
s
 s

h
o

u
ld

 b
e

 r
e

-

a
p

p
o

in
te

d
.

RECO
M

M
EN

DATIO
N

 #16: “Im
plem

ent and codify a system
 for 

providing feedback to the N
om

Com
 regarding the contributions and 

participation of m
em

bers up for reappointm
ent by the N

om
Com

.” 

DISCU
SSIO

N
 CO

N
TEN

T:
fe

e
d

b
a

c
k

 s
t
r
u

c
t
u

r
e

, r
e

lia
b

ilit
y
, s

o
u

r
c
e

s
;  

p
r
iv

a
c
y

 c
o

n
c
e

r
n

s
; p

o
te

n
t
ia

l m
e

c
h

a
n

is
m

s
 fo

r
 fe

e
d

b
a

c
k
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n
s
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c
u

s
s
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d
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e
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y
 t

h
e

 IP
T

IN
DEPEN

DEN
T EXAM

IN
ER FIN

DIN
G

: T
h

e
 N

o
m

C
o

m
 d

o
e

s
 n

o
t
 a

lw
a

y
s
 

e
v
a

lu
a

t
e

 c
a

n
d

id
a

t
e

s
 in

 a
 c

o
n

s
is

te
n

t
 m

a
n

n
e

r.

RECO
M

M
EN

DATIO
N

 #20: “The evaluation consultant should 
undertake a prelim

inary screen of all Board candidates and provide 
blinded assessm

ents to the N
om

Com
 to assist the N

om
Com

 w
ith 

reducing the pool of candidates to the deep-dive shortlist.”

DISCU
SSIO

N
 CO

N
TEN

T: c
o

n
s
u

lta
n

t
 r

e
m

it
 –

lim
ita

t
io

n
s
, a

n
n

u
a

l 

a
d

ju
s
t
m

e
n

t
s
; c

o
n

t
e

x
t
 o

f c
o

n
s
u

lta
n

t
 a

s
s
e

s
s
m

e
n

t
s
 in

 N
o

m
C

o
m

 

s
e

le
c
t
io

n
 p

r
o

c
e

s
s
e

s
; N

o
m

C
o

m
 o

v
e

r
s
ig

h
t
 a

c
r
o

s
s
 y

e
a

r
s
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d
a

t
io

n
s
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c
u

s
s
e

d
 in

 d
e
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il b

y
 t

h
e

 IP
T

IN
DEPEN

DEN
T EXAM

IN
ER FIN

DIN
G

: T
h

e
 N

o
m

C
o

m
 d

o
e

s
 n

o
t
 a

lw
a

y
s
 

e
v
a

lu
a

t
e

 c
a

n
d

id
a

t
e

s
 in

 a
 c

o
n

s
is

te
n

t
 m

a
n

n
e

r.

RECO
M

M
EN

DATIO
N

 #21: “The N
om

Com
 should use a standardized 

tool to evaluate and prioritize candidates, based on desired 
com

petencies and experience as determ
ined annually. This tool w

ill 
not replace qualitative assessm

ents of candidates.” 

DISCU
SSIO

N
 CO

N
TEN

T: w
a

y
s
 to

 o
p

t
im

iz
e

 im
p

le
m

e
n

ta
t
io

n
, e

n
s
u

r
e

 

b
a

la
n

c
e

 o
f s

t
r
u

c
t
u

r
e

 a
n

d
 fle

x
ib

ilit
y

; c
o

n
s
u

lta
t
io

n
 fo

r
 N

o
m

C
o

m
 

e
v
a

lu
a

t
io

n
 s

k
ills

 im
p

r
o

v
e

m
e

n
t
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d
a

t
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n
s
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c
u

s
s
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d
 in

 d
e

ta
il b

y
 t

h
e

 IP
T

IN
DEPEN

DEN
T EXAM

IN
ER FIN

DIN
G

: The N
om

Com
 has m

ade 
significant progress in becom

ing m
ore transparent, but 

transparency of its processes is still a concern w
ithin parts of the 

ICAN
N

 com
m

unity.

RECO
M

M
EN

DATIO
N

 #23: “The N
om

Com
 should publish additional 

data on the candidate pool and the recruiting source of candidates.”

DISCU
SSIO

N
 CO

N
TEN

T: b
a

la
n

c
e

 t
r
a

n
s
p

a
r
e

n
c
y

 a
n

d
 c

o
n

fid
e

n
t
ia

lit
y

; 

e
x
a

m
p

le
s
 o

f a
c
c
e

p
ta

b
le

 d
a

ta
 fo

r
 p

u
b

lic
a

t
io

n
; p

o
t
e

n
t
ia

l fo
r
 r

e
fe

r
e

n
c
e

 

to
 A

T
R

T
2

; n
e

e
d

 fo
r
 c

o
m

m
u

n
it

y
 a

n
d

 B
o

a
r
d

 in
p

u
t
; b

e
n

e
fit

s
 o

f 

im
p

le
m

e
n

ta
t
io

n
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 d
e

ta
il b

y
 t

h
e

 IP
T

IN
DEPEN

DEN
T EXAM

IN
ER FIN

DIN
G

: The extent to w
hich N

om
Com

 
appointees are independent and prioritize the interests of the global 
Internet com

m
unity in their decision-m

aking is an area of concern 
w

ithin ICAN
N

.

RECO
M

M
EN

DATIO
N

 #27: “Provide clarity on desire for independent 
directors and designate three specific seats for ‘Independent 
Directors.’” 

DISCU
SSIO

N
 CO

N
TEN

T: B
y

la
w

s
 c

h
a

n
g

e
s
; c

o
n

s
u

lta
t
io

n
 a

n
d

 r
e

s
e

a
r
c
h

 

n
e

e
d

e
d

; d
e

fin
it

io
n

 o
f “

in
d

e
p

e
n

d
e

n
t
”
; e

v
a

lu
a

te
 n

u
m

b
e

r
 o

f s
e

a
t
s
; 

b
e

n
e

fit
 o

f in
d

e
p

e
n

d
e

n
t
 d

ir
e

c
t
o

r
s
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m
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t
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n
 n

o
te

s

IN
DEPEN

DEN
T EXAM

IN
ER FIN

DIN
G

: T
h

e
r
e

 is
 a

 la
c
k

 o
f 

u
n

d
e

r
s
ta

n
d

in
g

 a
r
o

u
n

d
 t

h
e

 r
o

le
 o

f, a
n

d
 c

o
n

s
e

n
s
u

s
 r

e
g

a
r
d

in
g

, t
h

e
 

e
ffe

c
t
iv

e
n

e
s
s
 o

f t
h

e
 p

r
o

fe
s
s
io

n
a

l r
e

c
r
u

it
m

e
n

t
 fir

m
 O

B
 B

r
u

s
s
e

ls
.

RECO
M

M
EN

DATIO
N

 #5:“A professional recruiting consultant should 
continue to be involved in the role of identifying potential Board 
candidates. The role of the recruiting consultant should be clarified 
and published.”

IM
PLEM

EN
TATIO

N
 N

O
TES –

HIGHLIGHTS:
m

e
a

s
u

r
e

 c
o

n
s
u

lta
n

t
 

c
o

s
t
/
b

e
n

e
fit

; c
o

n
s
id

e
r
 y

e
a

r
-r

o
u

n
d

 r
e

c
r
u

it
in

g
; e

v
a

lu
a

te
 c

o
n

s
u

lta
n

t
 

p
e

r
fo

r
m

a
n

c
e

 a
g

a
in

s
t
 d

e
fin

e
d

 r
o

le
; c

o
n

s
id

e
r
 c

o
n

t
r
a

c
t
in

g
 m

o
r
e

 t
h

a
n

 

o
n

e
 c

o
n

s
u

lta
n

t
; p

o
s
t
-im

p
le

m
e

n
ta

t
io

n
 N

o
m

C
o

m
 o

v
e

r
s
ig

h
t
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IN
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DEN
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IN
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h
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r
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 is
 a
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c
k
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f 

c
o

m
m

u
n
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a

t
io

n
 b

e
t
w

e
e

n
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h
e

 N
o

m
C

o
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n

d
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o
a

r
d

/
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A

C
s
 r

e
g

a
r
d
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g

 

t
h

e
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e
s
ir

e
d

 s
k

ills
 a

n
d

 c
o

m
p

e
te

n
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ie

s
 o

f p
o
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n

t
ia

l c
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id
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s
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h

e
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o
a

r
d
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d
 S

O
/
A

C
s
 s

o
m

e
t
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e
s
 s

t
r
u

g
g

le
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 r
e

a
c
h

 

c
o

n
s
e

n
s
u

s
 o

n
 w

h
a

t
 t

h
e

y
 n

e
e

d
 a

n
d

 d
o
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o

t
 h

a
v
e

 a
n

 e
ffe

c
t
iv

e
 w

a
y

 to
 

c
o

m
m

u
n

ic
a

te
 to

 t
h

e
 N

o
m

C
o

m
 if c

u
r
r
e

n
t
 a

p
p

o
in

t
e

e
s
 s

h
o

u
ld

 b
e

 r
e

-

a
p

p
o

in
te

d
.

RECO
M

M
EN

DATIO
N

 #14:“Form
alize com

m
unication betw

een the 
N

om
Com

 and the Board, SO
s/ACs, and the PTI Board in order to 

understand needed com
petencies and experience.”

IM
PLEM

EN
TATIO

N
 N

O
TES –

HIGHLIGHTS:
g

u
id

e
lin

e
s
, m

e
t
h

o
d

o
lo

g
y
, 

e
le

m
e

n
t
s
, p

r
o

c
e

s
s
, t

im
in

g
, N

o
m

C
o

m
 a

c
c
o

u
n

ta
b

ilit
y

; d
e

s
ig

n
a

t
io

n
 o

f 

N
o

m
C

o
m

 p
a

r
t
y

 to
 im

p
le

m
e

n
t
, m

a
in

ta
in
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IN
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: T
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 is
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c
k
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c
o

m
m

u
n
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a

t
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n
 b

e
t
w

e
e

n
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h
e

 N
o

m
C

o
m
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n

d
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o
a

r
d

/
S

O
/
A

C
s
 r

e
g

a
r
d

in
g

 

t
h

e
 d

e
s
ir

e
d

 s
k

ills
 a

n
d

 c
o

m
p

e
te

n
c
ie

s
 o

f p
o

te
n

t
ia

l c
a

n
d

id
a

t
e

s
. In

 

a
d

d
it

io
n

, t
h

e
 B

o
a

r
d

 a
n

d
 S

O
/
A

C
s
 s

o
m

e
t
im

e
s
 s

t
r
u

g
g

le
 to

 r
e

a
c
h

 

c
o

n
s
e

n
s
u

s
 o

n
 w

h
a

t
 t

h
e

y
 n

e
e

d
 a

n
d

 d
o

 n
o

t
 h

a
v
e

 a
n

 e
ffe

c
t
iv

e
 w

a
y

 to
 

c
o

m
m

u
n

ic
a

te
 to

 t
h

e
 N

o
m

C
o

m
 if c

u
r
r
e

n
t
 a

p
p

o
in

t
e

e
s
 s

h
o

u
ld

 b
e

 r
e

-

a
p

p
o

in
te

d
.

RECO
M

M
EN

DATIO
N

 #16:“Im
plem

ent and codify a system
 for 

providing feedback to the N
om

Com
 regarding the contributions and 

participation of m
em

bers up for reappointm
ent by the N

om
Com

.”

IM
PLEM

EN
TATIO

N
 N

O
TES –

HIGHLIGHTS:
g

u
id

e
lin

e
s
, s

t
r
u

c
t
u

r
e

, 

r
e

lia
b

ilit
y
, c

o
n

te
x
t
, w

e
ig

h
t
in

g
 o

f fe
e

d
b

a
c
k

; b
e

s
t
 p

r
a

c
t
ic

e
s
, 

c
o

n
s
u

lta
t
io

n
 w

it
h

 r
e

c
e

iv
in

g
 b

o
d

ie
s
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s

IN
DEPEN

DEN
T EXAM

IN
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DIN
G

: T
h

e
 N

o
m

C
o

m
 d

o
e

s
 n

o
t
 a

lw
a

y
s
 

e
v
a

lu
a

t
e

 c
a

n
d

id
a

t
e

s
 in

 a
 c

o
n

s
is

te
n

t
 m

a
n

n
e

r.

RECO
M

M
EN

DATIO
N

 #21:“The N
om

Com
 should use a standardized 

tool to evaluate and prioritize candidates, based on desired 
com

petencies and experience as determ
ined annually. This tool w

ill 
not replace qualitative assessm

ents of candidates.”

IM
PLEM

EN
TATIO

N
 N

O
TES –

HIGHLIGHTS:
b

a
la

n
c
e

 o
f s

t
r
u

c
t
u

r
e

 a
n

d
 

fle
x
ib

ilit
y

; b
e

s
t
 p

r
a

c
t
ic

e
s
 c

o
n

s
u

lta
t
io

n
 fo

r
 im

p
le

m
e

n
ta

t
io

n
; N

o
m

C
o

m
 

p
a

r
t
y

 o
w

n
e

r
s
h

ip
 fo

r
 to

o
l im

p
le

m
e

n
ta

t
io

n
, r

e
v
ie

w
s
, im

p
r
o

v
e

m
e

n
t
s
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IN
DEPEN

DEN
T EXAM

IN
ER FIN

DIN
G

: N
/
A

RECO
M

M
EN

DATIO
N

 #24:“An em
pow

ered body of current and 
form

er N
om

Com
 m

em
bers should be form

ed to ensure greater 
continuity across N

om
Com

s, and in particular, to suggest and assist 
in im

plem
enting changes to N

om
Com

 processes.”

IM
PLEM

EN
TATIO

N
 N

O
TES –

HIGHLIGHTS:
s
c
o

p
e

 o
f r

e
s
p

o
n

s
ib

ilit
ie

s
, 

a
u

t
h

o
r
it

y
, lim

ita
t
io

n
s
, g

u
id

e
lin

e
s
 fo

r
 o

p
e

r
a

t
in

g
; s

iz
e

 a
n

d
 

c
o

m
p

o
s
it

io
n

; c
o

m
m

u
n

it
y

 c
o

n
s
u

lta
t
io

n
 fo

r
 im

p
le

m
e

n
ta

t
io

n
; b

e
n

e
fit
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M
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N

 #15:“The N
om

Com
 should publish detailed job 

descriptions for Board, SO
/AC, and PTI Board positions. The job 

descriptions, in com
bination w

ith specific needed com
petencies identified 

each year by the N
om

Com
, should form

 the
a

basis for recruiting and 
evaluation efforts.”

RECO
M

M
EN

DATIO
N

 #24:“An em
pow

ered body of current and form
er 

N
om

Com
 m

em
bers should be form

ed to ensure greater continuity across 
N

om
Com

s, and in particular, to suggestrecom
m

end and assist in 
im

plem
enting changesim

provem
ents to N

om
Com

 processes.”

RECO
M

M
EN

DATIO
N

 #25: “Inform
 assessm

ents of the
Im

prove N
om

Com
 

selection decisions by assessing the perform
ance and needs of the Board 

all bodies receiving Nom
Com

 appointees.”

RECO
M

M
EN

DATIO
N

 #27: Provide clarity on desire for and definition of 
“independent directors.”and designate three specific seats for 
“Independent Directors.”Upon clarification of desire and definition, 
determ

ine the num
ber of specific seats for “independent directors.”
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RECO
M

M
EN

DATIO
N

 #1:
F
o

r
m

a
liz

e
 a

 jo
b

 d
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h
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RECO

M
M

EN
DATIO

N
 #16: “Im

plem
ent and codify a system

 for providing feedback 
to the Nom

Com
 regarding the contributions and participation of m

em
bers up for 

reappointm
ent by the Nom

Com
.” 

~
RECO

M
M

EN
DATIO

N
 #21: “The Nom

Com
 should use a standardized tool to 

evaluate and prioritize candidates, based on desired com
petencies and experience 

as determ
ined annually. This tool w

ill not replace qualitative assessm
ents of 

candidates.” 

~
RECO

M
M

EN
DATIO

N
 #20: “The evaluation consultant should undertake a 

prelim
inary screen of all Board candidates and provide blinded assessm

ents to the 
Nom

Com
 to assist the Nom

Com
 w

ith reducing the pool of candidates to the deep-
dive shortlist.” 

~
RECO

M
M

EN
DATIO

N
 #23: “The Nom

Com
 should publish additional data on the 

candidate pool and the recruiting source of candidates.”

~
RECO

M
M

EN
DATIO

N
 #27: “Provide clarity on desire for independent directors and 

designate three specific seats for ‘Independent Directors.’” 
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~
Recom

m
endation #5:“A professional recruiting consultant should continue to be 

involved in the role of identifying potential Board candidates. The role of the 
recruiting consultant should be clarified and published.”

~
Recom

m
endation #14:“Form

alize com
m

unication betw
een the N

om
Com

 and the 
Board, SO

s/ACs, and the PTI Board in order to understand needed com
petencies 

and experience.”

~
Recom

m
endation #16:“Im

plem
ent and codify a system

 for providing feedback to 
the Nom

Com
 regarding the contributions and participation of m

em
bers up for 

reappointm
ent by the Nom

Com
.”

~
Recom

m
endation #21:“The Nom

Com
 should use a standardized tool to evaluate 

and prioritize candidates, based on desired com
petencies and experience as 

determ
ined annually. This tool w

ill not replace qualitative assessm
ents of 

candidates.”

~
Recom

m
endation #24:“An em

pow
ered body of current and form

er Nom
Com

 
m

em
bers should be form

ed to ensure greater continuity across Nom
Com

s, and in 
particular, to suggest and assist in im

plem
enting changes to Nom

Com
 processes.”


