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Agenda

1. Background on the GAC’s Strategic Planning Effort

2. Development of the GAC 2025/2026 Annual Plan

3. Walkthrough of Expected Outcomes 

in the GAC 2025/2026 Annual Plan



GAC Strategic Planning
Background
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GAC Strategic Planning
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Reminder: Approach to Developing the GAC Strategic Plan

Diagram adapted from https://www.gartner.com/en/insights/strategic-planning

Strategic Objectives determine Expected Outcomes, which determine Action Items

Long 
Term

Mid 
Term

Short 
Term

=  Strategic Objectives

=  Expected Outcomes

=  Work/Action Items
       by GAC Topics Leads,
             Working Groups, 
             GAC Members

Planning

Progress 
Tracking
Revision
Refinement

Completion of Action Items inform attainability of Expected Outcomes, which inform achievability of Strategic Objectives

https://www.gartner.com/en/insights/strategic-planning
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Reminder: Approach to Developing the GAC Strategic Plan

 

GAC Strategic Plan 
2024-2028
(4-year)Long 

Term

Mid 
Term

Short 
Term

=  Strategic Objectives

=  Expected Outcomes

=  Work/Action Items
       by GAC Topics Leads,
             Working Groups, 
             GAC Members

https://www.gartner.com/en/insights/strategic-planning
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GAC Strategic Plan 2024-2028

https://gac.icann.org/work-plans/gac-strategic-plan-2024-2028.pdf (3 pages)

https://gac.icann.org/work-plans/gac-strategic-plan-2024-2028.pdf
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Reminder: Approach to Developing the GAC Strategic Plan

 

GAC Strategic Plan 
2024-2028
(4-year)Long 

Term

Mid 
Term

Short 
Term

=  Strategic Objectives

=  Expected Outcomes

=  Work/Action Items
       by GAC Topics Leads,
             Working Groups, 
             GAC Members

 

GAC Annual Plans
2024/2025
2025/2026

https://www.gartner.com/en/insights/strategic-planning
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GAC Annual Plans 2024/2025 and 2025/2026

https://gac.icann.org/work-plans/gac-annual-plan-2024-2025.pdf (14 p.) https://gac.icann.org/work-plans/gac-annual-plan-2025-2026-for-endorsement.pdf (15 p.)

https://gac.icann.org/work-plans/gac-annual-plan-2024-2025.pdf
https://gac.icann.org/work-plans/gac-annual-plan-2025-2026-for-endorsement.pdf


Development of the 
GAC Annual Plan 2025/2026

For GAC Endorsement in the Dublin Communiqué 
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ICANN83 ICANN84

Endorsement 
of the 
GAC 

Annual Plan
(2025/2026)

25-30 Oct. 2025

GAC 
Topic Leads 

Further Input 

GAC Chair 
+ Vice Chairs 

Review / 
Refinement

GAC 
Review and 

Input

GAC Chair 
+ Vice Chairs 

Review / 
Refinement

GAC 
Final 

Review

Annual Plan 2025/2026: Reminder of Milestones To ICANN84

2 Sep. 14 Sep 16 Oct.



Walkthrough of Expected Outcomes 
in the GAC Annual Plan 2025/2026
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Current GAC Strategic Objectives “Caretakers”

1. Role for Governments in ICANN

Jorge Cancio (Switzerland)

2. Effectiveness of the GAC

Zeina Bouharb (Lebanon)

Ian Sheldon (Australia)

3. Future Round of New gTLDs

Marco Hogewoning (Netherlands)

Thiago Dal-Toe (Colombia)

4. DNS Abuse

Thiago Dal-Toe (Colombia)

5. Domain Registration Data

Ian Sheldon (Australia)

Thiago Dal-Toe (Colombia)

6. Universal Acceptance

Christine Arida (Egypt)

7. New Technology

Nico Caballero (GAC Chair)

Christine Arida (Egypt)

8. Internet Governance Awareness

Christine Arida (Egypt)

Jorge Cancio (Switzerland)

9. Internet Number Resources 

Marco Hogewoning (Netherlands)
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Expected Outcome 1.4.2 - ICANN Review of Reviews Discussion (1/5)

GAC Annual Plan 2025/2026

1.4.2 ICANN Review of Reviews: Contribute to the Community Consultation Group efforts regarding 

the new ICANN Review of Reviews work effort and maintain a watchful eye over the compliance 

by ICANN of the reviews foreseen in the Bylaws - including ATR4.

Discussion:

● Purpose of Reviews 

● Questions for ICANN Plenary Discussion during ICANN84

● The GAC’s unique situation per the ICANN Bylaws
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Expected Outcome 1.4.2 - ICANN Review of Reviews Discussion (2/5)
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Expected Outcome 1.4.2 - ICANN Review of Reviews Discussion (3/5)



17Review of Reviews: an Update Review of Reviews Cross Community Group

Questions
● Do you think that this first draft of the purpose 

of reviews is heading in the right direction? 
● What is missing from our list of purposes?
● What are the things you think should be 

reviewed? 
● Complete this sentence: a review succeeds if 

it…?
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Expected Outcome 1.4.2 - ICANN Review of Reviews Discussion (5/5)

ARTICLE 4 ACCOUNTABILITY AND REVIEW - https://www.icann.org/en/governance/bylaws#article4 

Section 4.4. PERIODIC REVIEW OF ICANN STRUCTURE AND OPERATIONS

(a) The Board shall cause a periodic review of the performance and operation of each Supporting Organization, each 

Supporting Organization Council, each Advisory Committee (other than the Governmental Advisory Committee), and 

the Nominating Committee (as defined in Section 8.1) by an entity or entities independent of the organization under 

review. [...]

(b) The Governmental Advisory Committee shall provide its own review mechanisms.

Section 4.6. SPECIFIC REVIEWS

(b) Accountability and Transparency Review

(ii) The issues that the review team for the Accountability and Transparency Review (the "Accountability and 

Transparency Review Team") may assess include, but are not limited to, the following:

(B) assessing the role and effectiveness of the GAC's interaction with the Board and with the broader ICANN 

community, and making recommendations for improvement to ensure effective consideration by ICANN of 

GAC input on the public policy aspects of the technical coordination of the DNS;

https://www.icann.org/en/governance/bylaws#article4


   | 19

Expected Outcome 2.1 - GAC Effectiveness Survey

○ Short survey as part of GAC Continuous 

Improvement (Strategic Objective #2)

○ Please respond based on your personal 

experience as an individual GAC participant

○ Several responses per GAC delegation are 

welcome. 

○ Response rate (GAC Delegations represented)

– Current: 10%

– Goal: 80%https://bit.ly/gac-survey-so2-wave1 

https://bit.ly/gac-survey-so2-wave1

