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GAC Capacity Development Session 2
Monday, 8 June I 14:45-16:00
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Agenda

● Session Introduction (5 mins) 

Practical session with smaller group exchanges focused on: Early Warnings, GAC Advice, and 

national approaches to organizing work related to the Next Round.

○ Round 1:  GAC Early Warnings (15 mins)

○ Round 2: GAC Advice (15 mins)

○ Round 3: National approaches to organizing work related to the Next Round (15 mins)

● Wrap-Up (20 mins)
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Session Flow - Round 1

● Round 1:  GAC Early Warnings (15 mins)

GAC Early Warnings (using existing material): Focus on GAC input and Early Warnings, based on 

scenarios or examples identified by Topic Leads 

○ Flip chart 1: Ken-Ying Tseng

○ Flip chart 2: Tracy Hackshaw

○ Flip chart 3: Nigel Cassimire

○ Flip chart 4 (remote participation - GAC members): Karel Douglas/Thiago Dal-Toe
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Session Flow - Round 2

● Round 2: GAC Advice (15 mins)

GAC Advice: Brainstorming/consultation exercise to gather members’ input and reactions: 

■ Discuss possible pathways from Early Warnings to GAC Advice

■ Current practice and operational challenges during Communiqué drafting

○ Flip chart 1: Marco Hogewoning

○ Flip chart 2: Tracy Hackshaw

○ Flip chart 3: Ian Sheldon

○ Flip chart 4 (remote participation - GAC members): Thiago Dal-Toe/Karel Douglas
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Session Flow - Round 3

● Round 3: Government approaches (15 mins)

Government approaches to organizing work related to the Next Round 

○ Flip chart 1: Jorge Cancio

○ Flip chart 2: Marco Hogewoning

○ Flip chart 3: Ian Sheldon

○ Flip chart 3 (remote participation - GAC members): Tracy Hackshaw
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Session Flow

● Wrap-up (20 mins)

Speakers will report back to the audience on the breakout group discussions (rounds 1, 2 and 3)

○ Round 1: Ken-Ying, Tracy Hackshaw, Nigel Cassimire, and Thiago Dal-Toe

○ Round 2: Marco Hogewoning, Tracy Hackshaw, Ian Sheldon, and Karel Douglas

○ Round 3: Jorge Cancio, Marco Hogewoning, Ian Sheldon and Tracy Hackshaw
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Resources 
● GAC Advice Scorecard (2015)

● GAC Early Warnings (2012)

● 2026-2027 Projected Application Timeline

● Early Warning process and template 

https://www.icann.org/en/system/files/files/gac-advice-scorecard-07oct15-en.pdf
https://gac.icann.org/activity/gac-early-warnings-2012
https://gac.icann.org/activity/Projected%20Timeline%20-%20New%20gTLD%20Program%202026%20Round%20(GAC%20Focus)%20(1).pdf
https://urldefense.com/v3/__https:/docs.google.com/document/d/1hrEasGBG2KN2k3MHchXrZOonCzXLwaotpYGVLwspEpk/edit?usp=sharing__;!!PtGJab4!8x7K59y7FcighhfnEZu9X9GJFaPAP7gws84gSrm16lx8FvJ7lt8NuN2w4W8sJO_lEFl8XxpttSeMOrp3mq4cxMDODl6yYEiMrlRTqQ$
https://urldefense.com/v3/__https:/docs.google.com/document/d/199x187iN-wgFhuvOUKQM912JVZqCZYJUZtiXas7iFBU/edit?tab=t.0*heading=h.37uf30mhb60s__;Iw!!PtGJab4!8x7K59y7FcighhfnEZu9X9GJFaPAP7gws84gSrm16lx8FvJ7lt8NuN2w4W8sJO_lEFl8XxpttSeMOrp3mq4cxMDODl6yYEilRloIuQ$

